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Mpeaucnosune

Llenu n npuHumnel ctaHgaptusauum B Poccunckon depepaunm ycTaHOBMAEHDI
depepanbHbiM 3akoHOM OT 27 gekabps 2002 r. Ne 184-d3 «O TexHU4eckom perynum-
poBaHMM», a npaBuna NpPUMEHeHUs HauuoHanbHbIX cTaHgapToB Poccuinckon depe-
paummn — FOCT P 1.0 — 2004 «CtangapTtumsaums B Poccuinckon denepaumm. OCHOB-
Hble NOJIOXKEHUA»

CBepneHus o cTaHaapTe

1 PABPABOTAH ABTOHOMHOWN HEKOMMepYeckon opraHusauuen «LleHTp cTaH-
aapTtusauun ynpaeneHunsa npoektammn» (AHO «LleHTp cTaHgapTMsauum ynpaBneHus
NpoeKkTaMmny»)

2 BHECEH TexHunyeckum komutetom no ctanHgaptusaumm TK 100 «CtpaTteru-
YECKUM N MHHOBALUMOHHbIA MEHEOKMEHT»

3 YTBEPXXOEH / BBEOEH B JEVCTBWUE Mpukaszom PenepansbHOro areHTCT-
Ba NO TEXHUYECKOMY perynmpoBaHunto n metponorun ot 22 gekabps 2011 r. Ne 1584-
cT

4. BBEAEH BINEPBbIE

UHgbopmayusi 06 usmMeHeHUsIX K Hacmosiuemy cmaHdapmy nybriukyemcsi 8 exxe200HO
u3dasaeMoM UHGOPMaUUOHHOM ykazamersne «HauyuoHanbHblie cmaHOapmbl», @ mekcm u3-
MeHeHUUl U rornpasok—e exemMecsiHHO u3lfasaeMbiX UHGOPMaUUOHHbIX yKazamensx «Ha-
UuOHarbHble cmaHOapmbl». B crniydae nepecmompa (3aMeHbl) unu OmmeHbl Hacmosiueao
cmaHOapma coomeemcmeyruiee ysedomreHue bydem orybriuKo8aHO 8 €XeMECAYHO U3-
OasaeMoOM UHGopMaUyUoHHOM yKaszamersie «HayuoHarnbHble cmaHOapmsbly. Coomeemcm-
gyrowasi uUHgopmayus, ygedoMeHUe U meKcmbl pa3Mew,aromes makxe 8 UH¢hopMayuoH-
HoU cucmeme obwez20 rnosib3oeaHusi — Ha oghuyuanbHoM catime ®edepasibHo20 azeHmem-
8a 10 MEXHUYECKOMY pe2yriupogaHuro U Memposioauu 8 cemu MIHmepHem

© CtaHgapTuHdopm, 2011

HacTosawmin ctaHgapT He MOXeT ObiTb NMOSHOCTHIO MM YacTUYHO BOCNPOM3BE-
[EH, TUpPaXWpPOBaH N pacnpocTpaHeH B kayecTBe oduumnanbHOro nsgaHus 6es pas-
peleHus denepanbHOro areHTCTBa N0 TEXHUYECKOMY PeryniMpoBaHuio U MeTposiornm
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BBepeHue

HacTtoswuin ctaHaapT ycTaHaBnmMBaeT TpeboBaHUs K ynpaBreHno NporpaMmmont
Ha aTanax ee hopMUPOBaHUSA U peanusalmu, NpyM 3TOM NpeaMeToOM cTaHaapTM3aLum
ABNATCA 0bsi3aTernbHbIe BbIXOAbl MPOLECCOB ynpaBneHust Nporpammon.

CtaHOapT He cogepXuT TpeboBaHMI K MeTodam peanu3aumn npoLeccoB
yrnpaBneHns nporpammMmon, a Takke TpeboBaHWUI, KOTOpble MOryT cyuTaTbcs 0bsi3a-
TenbHbLIMW NULLIL ANS ONpeaeneHHoro Buaa nporpamMmm.
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HAUUWOHANBbHbBLIN CTAHOAPT POCCUACKOWU ®EQEPALUM

NPOEKTHbIA MEHEOXKMEHT

TpeboBaHMA K ynpaBneHuo nporpaMmmMon

Project management
Requirements for program management

Oata BBegeHusa — 2012 — 09 - 01

1 O6bnacTb NnpuMeHeHus

HacTosawmi ctaHgapT yctaHasnmBaeT TpeboBaHuMs K ynpaBrieHno NporpaMmmon
ans obecneyeHns 3(PEeKTMBHOrO AOCTUXKEHMA Lenen n peanusaumm BbIrod npo-
rpaMmmbl.

TpeboBaHna HacTosILEero ctaHgapTa MoryT ObiTb NPUMEHEHBI A5 ynpaBneHus
nobbIMX NporpaMmmMamMm He3aBUCUMO OT UX pasmepa N YPOBHS CIOXHOCTH.

Hactoawmin ctaHgapT MoxeT 6biTb MCNOSMb30BaH B LIENSAX OLEHKM COOTBETCT-
BUA ynpaBreHna NporpaMmMon YCTaHOBIEHHbIM B CTaHAapTe TpeboBaHUAM.

2 HopmaTuBHbIe CCbISIKK

B HacTtoswem ctaHgapTe ucnosib3oBaHbl HOPMAaTUBHbLIE CCbISIKM Ha crneayto-
Lne cTaHgapThbl:

FOCT P NCO 9000—2008 Cuctembl MmeHegkmeHTa kadectBa. OCHOBHbIe MO-
NOXEHNS 1 crioBapb

FOCT P 54869—2011 lMpoeKTHbIN MeHemXMeHT. TpeboBaHnsa K ynpaBneHuo
NPOEKTOM

FOCT P 54870—2011 lMpoeKTHbIN MeHeaKMeHT. TpeboBaHna K ynpaBrieHUIO
nopTdenem npoeKToB

MpumedaHune— lNpn NONL30BAHUM HACTOALLMM CTaHOAPTOM LEenecoob-
pa3HO NMPOBEPUTb OENCTBUE CCbINTIOYMHbLIX CTaHO4ApPTOB B MHAOPMALMOHHOW cucTeme
obLero nonb3oBaHUsa Ha oduunanbHoM cante defepanbHOro areHTCTBa No TeXHU-
YEeCKOMY PeryriupoBaHuU0 U MEeTposiormm B cetu VIHTepHeT nnu no exerogHo niaaa-
BaemMoMy WHOpMaLMOHHOMY YykasaTento «HauuoHanbHble CTaHaapTbl», KOTOPbIN
onybnmnkoBaH No COCTOSIHUIO Ha 1 gHBaps Tekywero roga, M No COOTBETCTBYIOLLMM
eXeMeCAa4YHO ns3gaBaemMbiM MHAOPMALUMOHHBIM YKa3aTensam, onybrnMkoBaHHbLIM B Te-
Kywiem rogy. Ecnn ccbinoyHbIn ctaHgapT 3aMeHeH (M3MEeHEH), TO NPy NoSib30BaHUN
HaCTOSAWMM CTaHOApTOM criegyeT pyKOBOACTBOBATLCA 3aMEHSIOWNM (M3MEHEHHbIM)
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CTaHOapToOM. Ecnun ccbinoyHbIn CTaHOapT OTMEHEH 6e3 3aMeHbI, TO NOSIOXXEHNE, B KO-
TOPOM AaHa CCblJ1Ka Ha Hero, NnpuMeH4deTCcA B 4aCTu, He 3anaI'l/IBaI-OLIJ,el7| 3TY CCbIJIKY.

3 TepMUHbI U onpepeneHns

B HacToqwem craHgapte npumeHeHbl TepmuHbl o FTOCT P NCO 9000:2008, a
Takke criegyowme TepMmHbl C COOTBETCTBYIOLNMN OonpeaeneHnsiMu:

3.1 apxuB AOKYMEHTOB nporpammbl. CTPYKTYpMPOBaAHHbLIN KOMMIIEKT [OKY-
MeHTauUun no nporpamme, npeacrtaBneHHbIn B GyMaKHOM W/Unn aneKTPpoHHOM BUAE.

3.2 6ropxeT nporpamMmmbl: [IoKkyMeHT, cogepxalumn obLyo cymmy doMHaHCO-
BbIX CPeACTB, UCMOSb3yeMbIX NPOrpamMmmMon, pacnpeneneHHbiX No CTaTbsM U BPEMEH-
HbIM nepuogam.

3.3 BbIroagbl nporpamMmmbl: Komnnekc onpeaenieHHbIX MONIOXUTENbHbIX pe-
3ynbTaToB U/UnNn apdekToB, Nosy4aemMblx B XO4€e BbIMOSIHEHUS U B pe3yrnbTaTte pea-
nusaumm nporpaMmmbi.

3.4 ponyweHue nporpamMmmbl: PakTop, KOTOPbIN CYNTAETCSH BEPHBLIM AS1s1 NPO-
rpammbl 6e3 npuBneYyeHns gokasaTenbCTB.

3.5 3aMHTepecoBaHHble CTOPOHbLI B nporpamme: Jlnua vnu opraHusaumm,
YbW MHTEpPECHI MOryT ObiTb 3aTPOHYThI B XOA4€E peanuaawmm nporpaMmmbl.

3.6 usmeHeHue B nporpamme: VMameHeHne yTBEPXKOEHHLIX paHee coaepxa-
HWA, CPOKOB, PECYPCOB, a Takke YCTaHOBMNEHHbIX Npoueayp ynpasieHUs.

3.7 KOHTpOonbHOe cobbiTue nporpammbl: CylLlecTBeHHOE COObITME Nporpam-
Mbl, OTpa)atoLlee NnorlydeHne U3MepuMbIX pesynbTaToB NPorpamMmMbl MU NosTlydeHune
3annaHnpoBaHHbIX BbIroL.

3.8 KoppekTupylowee geucreue: [lenictene, npeanpuHAToe Ans ycTpaHeHus
OBHapy>XeHHOro HeCOOTBETCTBMS NIiaHy NporpamMmmbi.

3.9 orpaHu4yeHue nporpammbl: CaepxuBaroWwmin oakTop, BAUSAIOWNN Ha XO4
NCMNOMHEHNS NPOrpaMmmbl U/UM BO3MOXHOCTb NOSyYEHUS BbIrog, NPorpaMmbl.

3.10 npeaynpexaarwowee aencreue: [encteme, npeanpuHATOe ANS CHWMXe-
HUA BEPOATHOCTU U/MNN NOCNEACTBUIA OTpULAaTENbHbBIX PUCKOB NPOrpamMmsil.

3.11 nporpamma: COBOKYMNHOCTb B3aMMOCBA3aHHbIX NPOEKTOB WU OpYron fes-
TEeNbHOCTW, HanNpPaBfEHHbIX Ha JOCTWKEHNe obLLen Len n peannsyemblx B yCrOBUSIX
00LWmMX orpaHNYEeHN.

3.12 npoekT. KOMnnekc B3aMMOCBS3aHHbIX MEPONPUATUIN, HanpaBfiEHHbIN Ha
co3faHue YHUKanbHOro npoaykra Unu ycnyrm B yCNoBUAX BPEMEHHbIX U PeCypCHbIX
orpaHnYeHunn.

3.13 npouecc: CoBOKYNHOCTb B3aMMOCBS3aHHbIX AENCTBUI, HanpasrieHHbIX Ha
AOCTMXKEHME onpeaeneHHbIX pesynbTaToB.

3.14 pacnucaHue nporpaMmmbl (KaneHAapHbIA MaH nporpamMmmbl). [JOKy-
MEHT, coAepXallumin nnaHoBble AaTbl UCMOSTHEHUA PabOT, U KOHTPOSIbHbLIX COOLITUI
nporpaMmmbl.

3.15 puck: BepoaTHoe gnga nporpammbl cobbiTve, HACTYNNeHne KOTOporo Mo-
XeT Kak oTpuuaTenbHO, Tak U MONOXUTENBHO OTPasnUTbCA Ha pesynbTaTax U/wunm Bbl-
rogax nporpaMmmbl
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3.16 ynpaBneHue nporpamMmon:. LleHTpanusoBaHHble KOOPAMHUPYOLLME OeNn-
CTBMS, NpeanpuHuMaemMbsle aAna AOCTMXEHUS Lenen n peannsaunn (M3BrneyvyeHmns) Bbl-
rog nporpammeil.

4 OpraHu3auusa ynpasfeHusa NnporpaMmmMon

PoneBada (opraHu3auMoOHHas) CTpyKTypa ynpaBneHus nporpaMmmMamm MOXeT B
3HA4YNTENBbHOW CTENEHN PasnMyaTbCs B 3@aBMCUMOCTU OT UX Cneumdukn, HO B KaXXaomn
nporpaMmme A0SKHbI ObITb onpeaenieHbl creayoLwme ponu:

- 3aKas4yuKk nporpammbl — (pn3nMyeckoe Mnu puanyeckoe nuuo, onpeaensto-
LLee uenu nporpaMmmbl, 3aMHTEPECOBAHHOE B NOMyYEHUM BbIro4 OT peanusauumn npo-
rpaMmmbl;

- pyKoBOAMTENb NporpaMmmbl — NIMLO, OCYLLECTBAAOLWEE yrnpaBneHme nporpam-
MOW, HENOCPEACTBEHHO OTBETCTBEHHOE 3a AOCTUXKEHUE LIeNIEN U BbIro4 NporpamMmel;

- KypaTop nporpaMmmbl — MU0, OCYLLECTBNAKOLLEE aaMUHUCTPATUBHYIO, opra-
HU3aLMOHHYIO, (PUHAHCOBYIO N NHYIO NOLAEPXKKY NPOrpaMmbl;

- pykoBOAUTENb NPOEKTa NnporpaMmmMbl — JIMLIO, OCYLLECTBISOLWEEe ynpaBreHue
OTAENIbHLIM NPOEKTOM, BXOASALWMM B NporpamMmmy, M OTBETCTBEHHOE 3a pe3yrbTaThbl
3TOro npoekKTa.

Cxema, nnnicTpupytowas OCHOBHbIE NMOHATUS MEHEKMEHTa NporpamMmmbl U UX
B3aMMOCBS3b, NMpUBELEHA B NMPUIIOXKeHUn A.

5 YnpaBneHue nporpaMmmMmom

5.1 O6wume nonoxeHuns

YnpaBneHve nporpamMoi BKMOYAET COBOKYMHOCTb MPOLIECCOB YMpaBreHus,
KOTOpblE MOFYT BbINOMHATLCSA Kak MocrneaoBaTenbHO, Tak M napannenbHo. OTtaenb-
Hble MPOLECChl MOTYT BbIMNOMHATLCA MHOFOKPATHO B XO4€e peanunsauumn nporpaMmmei.

MocnepnoBaTenbHOCTL NPOLIECCOB YrNpaBneHnst MporpamMmmoin onpeaensieTcs yc-
NOBUSIMU U cNeLndUKOA KOHKPETHOM Nporpammbl, Npu 3TOM:

- NporpaMmMa AOoSmKHa HaYMHaTbCA C Npouecca MHULMaLMmn NnporpamMmmbl;

- NporpammMa AoJKHa OKaHYMBaTbCHA MPOLECCOM 3aBepPLUEHNS MporpamMMbi.

5.2 NMpouecc HULMaUUN NporpaMmmbl

Llenb npouecca: obocHoBaHMe HeOBX0OMMOCTM peanu3aumm nporpaMmmbl, on-
pedeneHne OCHOBHbLIX NapameTpoB NporpamMmmbl U hopManbHbIN 3anyck NporpamMmei.

Bbixoabl npouecca:

onpeaeneHbl U JOKYMEHTMPOBaHbI CnegyroLmne napaMmeTpbl NPOrpaMmmbl:

- HAaMMEHOBaHWe NporpamMmbl;
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- Uenu n Kputepum ycnewHoCT NporpaMmmbl;

- OCHOBHbIE pe3ynbTaTbl IPorpaMmmbl;

- BbIFOAbl, KOTOPbIE AOSMKHbI BbITb JOCTUMHYTHI B pe3yrnbTaTe peanusauum npo-
rpammbl;

- NpegBapuTeNibHOE YKPYNHEHHOE pacnncaHne nporpaMmmel Mo aranaw;

- OrpaHNYeHns 1 SonyLweHnsa nporpamMmmel;

- NpeaBapuUTESbHbIN YKPYNHEHHbI NnaH (oMHaHCMPOBAHUA NPOrpaMmbl;

- AaTa cTapTta nporpaMmmsl;

- 3aKa34uK nporpamMmmsl;

- pyKoBOAUTESb NPOrpamMmsbl;

- KypaTop nporpamMmmbl.

5.3 Mpouecchl nnaHnpoBaHUA NporpaMmbl

5.3.1 MNMpouecc nnaHMpoBaHUA CoaepXXaHUA N BbIrog nporpaMmmbl

Llenb npouecca: onpegeneHne onTMManbHOroO NyTn OOCTMXKEHUSA Lenen U Bbl-
rog nporpamMmbl, NNaHUPOBaHWE COAEPXaAHUS, a Takke YTOYHEHWe, AaeTanusauust n
AOKYMEHTUPOBAHME MPOMEXYTOYHbLIX M UTOrOBbIX Pe3ynbTaToB MporpaMmmbl U Bbiro4
nporpamMmmel.

Bbixoabl npouecca:

- onpegeneH u OKYMeHTUPOBaH CNUCOK BbIro NporpamMmmel;

- onpegeneHbl N AOKYMEHTUPOBaHbI U3MEPUMbIE KPUTEPUM OOCTMXKEHUS (NONy-
YeHUs) BbIrog, NporpamMmel;

- onpefeneH n JOKYMEHTMPOBAH CMUCOK MPOMEXYTOYHbIX U UTOTOBbIX Pe3yrib-
TaTtoB NporpaMmmbl;

- onpegeneHbl N AOKYMEHTMPOBaHbI TpeboBaHMs K pesynbTataMm nporpamMmmsl,
NX B3aMMOCBSA3N, NOCNeA0BaTESNIbHOCTb N CPOKM MOMNYYEHUS;

- onpefeneHbl NPoeKTbl NporpaMmbl, a Takke NepevYeHb U cocTaB apyron aes-
TENbHOCTU (B TOM YKUCNE NPOLIECCOB), BbIMNOMHAEMOWN B paMKax Nporpammsl;

- onpefeneHa nocnenoBaTesibHOCTb MOSyYEeHUS! NPOMEXYTOYHbIX U UTOrOBbIX
BbIrO4, NporpamMmbil;

- onpegeneHa nocnenoBaTenbHOCTb BbIMOSIHEHUSI MPOEKTOB NPorpaMmmel U apy-
ron AesaTenbHOCTU, BbINOSTHAEMOW B paMKax nporpaMmmel;

- onpeenexbl N AOKYMEHTUPOBaHbI Lienn 1 pesynbTaTbl 4S5 KaXK40oro npoekra
nporpamMmebl, a Takke Ons Apyron OesiTeNibHOCTU, BLIMOSIHAEMON B paMKax nporpam-
Mbl;

- onpegerieH U JOKYMEHTMPOBaH NOpSAOOoK nepefayn pesynbTaToB MNpoekTa, a
Takke pe3ynbTaTOB BbIMOSIHEHUS APYron OEeATENbHOCTWU, BbIMOSHAEMOW B pamMkax
nporpaMmmbl, B porpamMmy.
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5.3.2 NMpouecc pa3paboTku pacnmcaHmMsa nporpaMmmsbl

Llenb npouecca: onpegeneHMe CPOKOB BbINOSIHEHUSA MPOEKTOB MporpaMmbl,
APYron OeaATeNIbHOCTW, BbIMOSHAEMON B pamKax nporpamMmmbl U BCeW NporpaMmmbl B
LieSIoM C y4eTOM (PMHAHCOBbIX, PECYPCHbIX U APYrMX YCTAHOBMEHHbIX OS5 NPOrpaMmmbl
OrpaHnNyeHnn.

Bbixoabl npouecca:

- pa3paboTaHbl N OOKYMEHTUpPOBaHblI TpeboBaHus K pa3paboTke pacnucaHus
AJ151 MTPOEKTOB MporpamMmbl U ApYyron AeaTenbHOCTU, BXOAsLeN B NporpaMmmy;

- onpefeneHbl B3aMMOCBA3N MeX4y COCTaBHbIMU YacTaMK nporpamMmbl (MPoek-
TaMu, Opyron AeaTenbHOCTbIO, BXOASALWEN B Nporpammy);

- npoBefeHa OueHKa MPOAOIMKUTENBHOCTU MPOEKTOB MporpamMmbl U OpYyrow
AeATenbHOCTU, BbIMOMHAEMOWN B paMKax NporpaMmmbl;

- onpeeneHbl CPOKM peanusaumm NPOoeKToB MporpamMmmbl, ApYron AesTesibHo-
CTW, BbINOSTHAEMOM B pamKax nporpaMmmbl, 1 BCEN NMporpamMmMbl B LENOM;

- onpefernieHbl CPOKU OOCTMXKEHUS (MOMyvYeHUs1) NMPOMEXYTOYHbIX U UTOrOBbIX
BbIrO4, NporpamMmeil;

- cbOpPMUPOBAHO M COrnacoBaHo pacnmcaHue NporpaMmmbl;

- pa3paboTaHbl N JOKYMEHTUPOBaHbl TpeboBaHNA K perynsapHoOn OTYETHOCTW No
CpoKam peanusauuu nNpoeKTOB NporpamMmbl U ApYrov 4eATesibHOCTU, BbINOTHAEMON B
pamMkax nporpaMmmbi.

5.3.3 Mpouecc nnaHnpoBaHuA 6roaXxeTa NporpaMmbl

Llenb npouecca: onpegeneHne nopsigka n obbema obecneyeHmss nporpaMmmebl
bUHaAHCOBbLIMM pecypcamu.

Bbixoabl npouecca:

- onpedeneHa u OOKYMEHTUpOBaHa CTPYKTypa cTtaTten Owgpketa nporpammbl,
MNO3BOSIAKOLLAA KOHTPONMPOBATb 3aTpaThl HA NporpaMmmy B XO4€E ee peanu3auuu;

- paspaboTaHbl U OOKYMeHTUpoBaHbl TpeboBaHus K paspaboTke OroaKeToB
NPOEKTOB NPOrpamMMbl 1 APYron 4eATENbHOCTU, BbINOMHAEMOM B paMKax NporpaMmmbl;

- NpoBeAeHa oueHKa CTOMMOCTU BCEX COCTaBHbIX YacTen nporpaMmmbl (MPOEK-
TOB 1 ApYyron OesTenbHOCTN, BXOASALWEN B NporpaMmmy);

- onpeneneHbl UICTOYHUKN U CPOKN (OMHAHCUPOBaHMS NporpaMmbl;

- onpegerneH nopsigok pacnpegenieHna OMHaHCOBLIX PECYPCOB MeXay Nnpoek-
Tamu nporpamMmbl U ApYron AeaTeNbHOCTLIO, BbINOMHAEMON B paMKax NporpaMmmbl;

- pa3paboTaH OooXKeT nporpamMmmel;

- pa3paboTaHbl U AOKYMEHTMPOBaHbl TpeboBaHNA K perynspHOn OTYETHOCTM MO
OlooKETY NPOEKTOB U APYron 4eATENIbHOCTU NporpamMmeil.
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5.3.4 Mpouecc opraHM3aLMOHHOro NyaHMPoOBaHUA NporpaMmmbl

Llenb npouecca: onpegeneHne n cosgaHue opraHvM3auMoHHOW CTPYKTYpbl Ans
obecneyeHns ynpaeneHns U peanusaumm nporpaMmmei.

Brixoabl npouecca:

- pa3paboTaHa U co3gaHa opraHmM3auMoHHasi CTpyKTypa (B TOM 4ucrne onpeae-
NeHbl ponu, MX NoAYMHEHWEe U B3aMMOAEWCTBUE), OTBETCTBEHHAs 3a obecrieyeHune
ynpaBneHus 1 peanusaumm nporpamMmbl, 1 oNpeaeneH nepcoHarnbHbIN cocTaB AaHHOW
CTPYKTYPbI;

- onpeaeneHbl U JOKYMEHTMPOBaHbI (OYHKLUW, MOSTHOMOYMS U OTBETCTBEHHOCTb
ANS pasfUYHbIX Ponen y4acTHUKOB Nporpammei.

5.3.5 Mpouecc nnaHMpoBaHMA ynpaBreHUsa NocTaBLNKaMm NporpaMmmbl

Llenb npouecca: onpegeneHve nopsigka n obbema obecnevyeHns nporpamMmmel
npoaykunen n ycnyramu, npyuobpetaemMbiMn Y CTOPOHHUX OpraHn3auni.

Bbixoabl npouecca:

- NpoBeAeH aHann3 HeobXoOMMOCTW 3aKyMnKM NPoaYyKUMK U ycnyr, onpeneneH
Habop NPOLYKTOB M YCMyr, KOTOpble HEOBXOOMMO 3aKynUTb AS1s1 AOCTMXKEHUS Lenewn
nporpamMmmeil;

- onpeaeneHbl CPOKKU, B KOTOPbIE JOMKHbI ObITb NPON3BEAEHbI 3aKYMNKN, a Takke
ycrnosusi (B TOM yucne KBanuduKaunmoHHble U MHble TpeboBaHMs K MOCTaBLUMKaM),
npu cobnoaeHMM KOTOPbIX OHM OOMKHbI ObITb OCYLLECTBIEHbI;

- onpeaeneHbl N JOKYMEHTUPOBaHbI Npouenypbl, B COOTBETCTBUM C KOTOPbLIMU
OyayT Npom3BoaUTLCA BbIOOP NOCTABLUMKOB U 3aKNYeHUe JOroBOPOB C HAMWU B paMm-
Kax nporpamMmmbi.

5.3.6 NMpouecc nnaHnpoBaHUsA ynpaBneHUsa puckamMmm nporpammbl

Llenb npouecca: onpegeneHne OCHOBHbIX PWUCKOB MporpaMmbl U Mopsiaka
ynpaBfieHns puckammn nporpammol.

Bbixoabl npouecca:

- BbISIBJIEHbI N JOKYMEHTUPOBaHbl Hanbonee 3Ha4YMble PUCKM NPOrpaMmbl;

- NPOBEAEHbI OLIEHKA U paHXMpPOBaHUE MO BEPOATHOCTU N CTEMNEHU BINAHUSA HA
AOCTUXEHME pe3ynbTaToB U BbIro4 NporpaMmmbl BCeX MOEHTUULMPOBAHHbLIX PUCKOB;

- paspaboTaHbl MEPONPUATUS MO UBMEHEHNIO BEPOATHOCTM U CTEMNEHWN BANSHUS
Hanbonee 3Ha4YMMbIX PUCKOB, @ TakkKe CO34aHbl MNfaHbl pearnpoBaHUs Ha cry4yamn
BO3HUKHOBEHWUS TaKUX PUCKOB;

- onpegerneHbl N JOKYMEHTUPOBaHbl Npasunia ynpasneHns puckammn ans npoek-
TOB NporpaMmmbl U ApYyron AesaTenbHOCTN, BbINOHAEMOM B paMKax NporpaMmbl, B TOM
yncne popma 1 NepmoanyHoOCTb obMeHa nHpopmaumen 0 puckax NporpaMmmbl, NPo-
€KTOB W ApYron AesTenbHOCTU, BXOAALLMX B NpOorpamMmy.
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5.3.7 Mpouecc nnaHnpoBaHNA KOMMYHUKaLMKA NporpamMmbl

Llenb npouecca: obecneyeHne adphekTMBHOro odbMeHa MHdopmaumen mexay
nuuaMu, yyacTBYWOLWMMKU B peanusauun nporpaMmmbl U 3avHTEPECOBAHHbLIMU B pe-
3ynbTaTax 1 BbIrogax nporpaMmmei.

Bbixoabl npouecca:

- onpegeneHbl BCe y4aCTHUKN MHGOPMaLMOHHOrO obmMeHa B paMkax nporpam-
Mbl, @ TaKKe Ux noTpebHoCTM B MHopmaumu,

- onpegeneHbl MeToabl U cpedcTBa pacnpocTpaHeHust MHopmauum no npo-
rpamme;

- onpegerneHa npoueaypa pa3paboTku, cornacoBaHus, yTBEPXOeHWs, pacnpo-
CTpaHeHusi, OBHOBMEHNA OOKYMEHTaLMM NporpaMmmbl, a Takke npoueaypa BeOeHus
apxvBa nporpamMmmeil;

- onpegeneHbl MecTa 1 npasuna XpaHeHnsa NHopMaLmm No NpPorpaMmme;

- onpeferneHbl N JOKYMEeHTUPOBaHbI TPEOOBaHUSA K OTYETHOCTY ANst OTAENbHbIX
NPOEKTOB NpPOorpaMmmbl N ApYyron AesiTENIbHOCTU, BbIMNOSTHAEMbIX B paMKax NporpamMmmel,
W Ons nporpamMmmebl B LIESTOM.

5.3.8 Mpouecc nnaHMpoBaHUA ynpaBreHUs U3MeHeHUAMU NpPorpaMmmbil

Llenb npouecca: onpegeneHve nopsiaka paboTbl C U3MEHEHMAMU B porpaMmme.

Bbixoabl npouecca:

- onpegeneH n JOKYMEHTMpOBaH npouecc paboTbl C UISBMEHEHUAMM B Nporpam-
M€, 2 UMEHHO:

a) Knaccuukaumns BO3MOXHbIX U3MEHEHWI;

0) kpuTepUN ONa naeHTUUKaLUMM 3MEHEHUN B NpoeKkTax U Apyron aesTtenb-
HOCTW, BbINOSIHAEMOM B pamkax NporpamMmbl, MO KOTOPbIM HEOBXOOMMO MPUHUMATb
pelleHne Ha ypoBHe NporpamMmbl;

B) YPOBHU MOSIHOMOYMIA, HEOOXOAMMbIE AN MPUHATUS pPeLLeHUr No Kaxgomy
Kraccy UsMeHeHun;

r) NOPSOOK BbISIBIIEHUA, COrflacoBaHUA U YyTBEPXOEHUS U3MEHEHUN nporpam-
Mbl;

A4) nopsgok goseneHust MHopMaumm o6 M3MeHeHMsIX 40 3anHTEPECOBAHHbIX
CTOPOH B nporpamme.

5.4 Mpouecc ob6ecneyeHUst UCNOJNIHEHNA NPOrpPaMMbl

Llenb npouecca: ckoopaMHUpOBaHHOE oGecrneyeHne MPOEKTOB Mporpammbl U
ApYrov AesiTenbHOCTU, BbINOSHAEMON B pamMkax nporpaMMbl, HEOGXOAUMbIMU TPYOO-
BbIMW, MaTepuarnbHbiMU, PUHAHCOBBLIMU 1 MHOPMALIMOHHBIMI pecypcamun Ans cBoe-
BPEMEHHOIo AOCTWKEHUS Lienen 1 U3BneYeHus Bbiroq NporpaMmmbl C y4€TOM CYLLECT-
BYHOLLMX OFPaHUYEHWN.
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Bbixoabl npouecca:

- 3aKNYeHbl KOHTPaAKTbl C MOCTaBLMKaMW B COOTBETCTBMMU C pacnuCaHueM
nporpamMmebl;

- MONYyYeHbl U OOKYMEHTasNbHO 3addMKCUPOBaHbI NPOMEXYTOYHbIE WU/UNN OKOH-
YyaTernbHble pe3yrnbTaThl MPOrpamMMbl, a Takke JOCTUTHYTbIE (MONyYEeHHbIE) BbIroabl;

- BbINOSTHEHbI HAMEYEHHbIE KOPPEKTUPYOLLME N Npeaynpexaatome 4ENCTBUS;

- AOKyMeHTauus no nporpaMmme (B TOM YUCre OTYETHOCTb) akTyanu3npoBaHa u
pasMeLleHa B apXmBe COrflacHoO NPUHATBIM B NporpamMmMe npasunam;

- U3BMEHEHUS OCYLLECTBIIEHbI COrMacHO NMPUHATBIM B NporpamMme npasuiam.

5.5 lMpouecc 3anycka npoekTa nporpaMmmbi

Llenb npouecca: cBoeBpeMeHHasa UHULMALMS U 3anyck npoekTa B COOTBETCT-
BMM C pacnmMcaHnem nporpaMmmbl.

Bbixon npouecca:

- cbOpMMPOBaH N YTBEPXKAEH LOKYMEHT, ONpeaensiowmin napaMmeTpbl NPOEKTa,
yctaHoBneHHble FTOCT P 54869—2011 (nogpasgen 5.2).

5.6 I'Ipou.ecc KOHTPOJIA BbINOJNIHEHUA MporpamMmMmbl U ynpaBlieHuA
N3IMEeHEeHUAMMU NporpamMmmbl

Llenb npouecca: onepaTMBHOE BbISIBIEHWE OTKMOHEHUA MeXAy TeKyLMMm
(hakTnyecknmmn) N nNnaHoBbIM MNOKasaTensMu NporpaMmmbl Mo LEensam, Bbirogam, co-
AepXaHno, Cpokam n BooKeTy; ynpaBneHne N3MeHEHNSIMU B COOTBETCTBUN C YTBEP-
XOEHHOW Npoueaypon yrnpaBneHns USMEHEHNAMM.

Bbixoabl npouecca:

- JOKYMEHTMpPOBaHbl pe3yrnbTaTbl PerynsapHon npoOBEPKU COCTOSIHMS NMporpam-
Mbl, B YACTHOCTM OTKINOHEHMs1 OT NNaHOB MO Bbirogam, COAepXaHu, cpokam 1 b6roa-
XeTy. BbisiBNeHHble OTKNOHEHNA NpOaHanM3MpoBaHbl B LIENSX onpeaeneHns NpudnH
NX BO3HWKHOBEHWS;

- Ha OCHOBaHUN BbISIBIIEHHbIX W NMPOAHaNM3MPOBaHHbIX OTKIOHEHUU copMu-
poOBaH OTYET MO NPOrHo3amM UCMNOMHEHUS NPOrpamMMbil;

- c(hopMmnpoBaHbI KOPPEKTUPYIOLLME U NpeaynpexaarLlime JeNCTBUS;

- OTYeTbl O BbINOSIHEHUN PabBOT MporpaMmbl COOTBETCTBYHOT YTBEPXKOEHHON
cucTeMe OTYETHOCTU NO Nporpamme;

- 3admKCMpoBaHbl BCe 3anpocbl Ha W3MEHeHUusi, Tpebyllime peleHuss Ha
YPOBHE Nnporpammsil;

- MPUHATBI peLleHns No 3aPnKCMPOBaAHHBLIM 3anpocamM Ha N3MEHEHUS.
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5.7 lpouecc npuveMKuM pe3ynbTaToB MPOEKTOB U oOpraHusauus
MCMNOoSfIb30BaHUA NPOMEXYTOUYHbIX BbIroa nporpaMmmMbl

Llenb npouecca: opraHu3aumMs npueMkn pesyribTaToB MPOEKTOB MNporpamMmebl
Ans X nepegayun B gpyrue npoeKkTbl Nporpammbl NGO Ans NPUMEHEHNS NOSTYYEHHbIX
NPOMEXYTOYHbIX UITU UTOFOBbLIX BbIFOA.

Bbixoabl npouecca:

- NOSTlyYeHHble pe3yrnbTaTbl NPOEKTOB 3addMKCUPOBaHbI, NPOBEAEHA OLEHKa CO-
OTBETCTBUA MOSTyYEHHbIX pe3yribTaToB 3aMKCMPOBaHHbIM B paMKax NpoLeccoB nra-
HUpoBaHUs TpeboBaHUAM K pesynbTaTam;

- pes3ynbTaTbl NPOEKTOB B COOTBETCTBUM C pacnmncaHuem nporpamMmmbl nepena-
Hbl ANS UCMONb30BaHUA B ApYyrne NpoekTbl Unu Ans UCNonb30BaHUA B OpYyron aes-
TENbHOCTU, BbINOSHAEMOW B paMKax nporpamMmmel;

- MONYyYeHHbIe BbIroabl 3aoMKCUPOBaHbI, NPOBEAEHA OLEHKa COOTBETCTBMS NO-
NyYeHHbIX BbIrog, 3apnKCMpoBaHHbIM B pamMKax NpoLeccoB NiaHMPOBaHUA KpUTEPUSM
AOCTWKEHMUS BbIrOA;

- MONYyYEeHHblE BbIroAbl B COOTBETCTBUN C pacnvcaHMem nporpaMmmbl nepenaHsol
AnNsa Ucnosib30BaHUs B Apyrie NpoekTbl Uin Ans UCnonb3oBaHUSA B APYron AesTenb-
HOCTW, BbINOTHAEMOWN B paMKax nporpaMmmsl;

- BCE 3aMHTepeCcOBaHHbIE CTOPOHbI MPOUHGOPMUPOBAHBLI O BO3MOXXHOCTU UC-
NONb30BaHMUS MOMYYEHHbIX pe3ynbTaToB M Bbirod NporpaMmmeol.

5.8 NMpouecc 3aKkpbITUA NpoeKTa nporpamMmmsbl

Llenb npouecca: noatBepXxaeHne 3aBepLUEeHNa U OLeHKa pe3ynbTaToB 3aBep-
lumBLUEerocs (npekpawieHHOro) npoekTa, BbICBOOOXOEHME pecypcoB MNpoekTa AN
AanbHeunLwero Ncnosib3oBaHus B NporpaMmme, oueHka JOCTUMHYTbIX B NPOEKTE uenemn un
NONYYEHHbIX Pe3ynbTaToB.

Bbixoabl npouecca:

- NpoaHanM3npoBaH OTYET O 3aBEPLUEHUN NPOEKTA;

- JOKYMeHTanbHO 3adouMKCMpoBaH oakT 3akpbiTUs (NpeKpaLLeHns) NpoekTa;

- apXu1B 3aBEPLUEHHOIO NPOEKTa BKOYEH B apXmMB JOKYMEHTOB NporpamMmbl;

- pecypcbl (B TOM 4Yncne KomaHaa), UCnosib3oBaBLUMECH B paMKax NpoekTa, ne-
pedaHbl B gpyrme npoekTbl nporpammbl (M Anga BbINONHEHMsS paboT B pamkax Apy-
ron 0esTenbHOCTN, BXOASLEN B NporpamMmMy) Unm BolBeAeHbl U3 NMporpaMmmbl.

5.9 NMpouecc 3aBepLueHNs NporpamMmmsbl

Llenb npouecca: hopmanbHoe 3aKkpbITUE NPOrpamMmebl.

Bbixoabl npovecca:

- cchopmupoBaH orHasrbHbI OTYET O BbINOSHEHMN NPOrpaMMmbl;

- AaHa popmMarnbHas oueHKa yCnewHOCTU NporpaMmbl B COOTBETCTBUM C Onpe-
AENEeHHbIMY AN NPorpamMMbl KpUTEPUSAMU YCMELLHOCTMU;
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- cchopMMpoBaH OTYET O LOCTUIHYTbIX LENsiX U MOfy4YeHHbIX B pamMKax Mnpo-
rpaMMbl BbIrogax M NpeaocTaBrieH OCHOBHbIM 3avHTEPEeCOBaHHbIM CTOPOHaM Mpo-
rpaMmmbl;

- paccopmMupoBaHa opraHM3aLUMoHHas CTPYKTypa, OTBETCTBEHHas 3a obecre-
YyeHue ynpaBneHus 1 peanusauum nporpaMmei;

- cchopMUPOBaH apxmB JOKYMEHTOB MPOrpaMmbl;

- KOMaHga nporpaMmbl U OCHOBHbIE 3aUHTEPECOBaHHbIE CTOPOHbLI MPOUHAOP-
MUPOBaHbl 06 OKOHYaHUM NPOrpamMMbi.

6 TpeboBaHUA K ynpaBrieHUO AOKYMEHTaMn NporpamMmmabl

dopma, HanMeHoBaHNE M cCoaep)KaHne OOKYMEHTOB MporpaMmbl MOryT OTIIU-
YaTbCHA B pas3fnyHbIX NporpaMmmMax n 3aBuUCAT OT crneundurkm nporpaMmmbl, AOrOBOPHbIX
TpeboBaHM unm TpeboBaHUI opraHn3auumn, B paMmkax KOTOpOW nporpamma peanmsy-
eTcs.

[okymeHTamn nporpamMmmbl HEOOXOANMMO YNpaBnsATb B COOTBETCTBMM CO Crie-
aylwmmm TpeboBaHmMsaMK:

- DOKYMEHTbI A0STKHbI ObITb YTBEPXKAEHbBI 40 UX NMPUMEHEHUS;

- Heobxoanmo obecneunTb aHanuM3 akTyanbHOCTU AOKYMEHTOB U UX CBOEBpE-
MeHHOe OOHOBNeHMe No Mepe M3MEHEHUA U COOTBETCTBYIOLLYH WAEHTUdUKaLMIO
BEPCU JOKYMEHTOB;

- HeobxoaMmo obecneynTb Hannune akTyanbHbIX BEPCUNA AOKYMEHTOB B MeCTax
NX NPUMEHEHUS;

- HeobxoaumMo obecneunTb COXpaHEHME OOKYMEHTOB B TeYEHME YCTaHOBIEH-
HbIX CPOKOB 1 BO3MO>XHOCTb X BOCCTAHOBMNEHMWS;

- Heobxoammo obecneymBaTtb YpPOBEHb KOHPUAEHUMANBHOCTM OOKYMEHTOB CO-
rnacHo TpeboBaHMsIM 3aKkasyumka 1 gpyrnx 3anHTepecoBaHHbIX CTOPOH NpPOrpamMmbl;

- Heobxoanmo obecneunTb NpPeaoTBpaLlEHNE HENpPeaHaMEPEHHOro MUCMNosb30-
BaHWA YCTapeBLUMX AOKYMEHTOB M COOTBETCTBYIOLLYIO MAEHTUMUKALUIO yCTapeBLUNX
AOKYMEHTOB, OCTaBSIEHHbIX 41151 OnpeAeneHHbIX Lenen.
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MpunoxeHne A
(cnpaBo4yHoOE)

OCHOBHbIE NOHATUA MEeHeOXXMEeHTa nporpamMmmvbl U X B3aMMOCBA3b

3akasumk )
(nporpaMMbu ) 3anHTepecoBaH B—>< Bbiroapl )

\onpeuenﬂeT Llenm\ )

(

MpuHocut
Ocyu.teCTBnﬂeT/)C I'IporPamma i
Kypatop ) NOAZEPKKY

nporpammbl Cospnaet pesynbTtaTt

MnaHupyeT, KOHTPONMpYeT,
obecneynBaeT peanunsauuo
OcyuiectBnsiet Copepxur,
KOHTpOInb MpoekT
Mnanupyer, )
PykoBoautenb KOHTpONupYyeT,
OTunTbIBAETCSH

npoekTa obecneynBaet

[ J peanusaumio
PykoBoauTenn KoHTponupyeT
nporpamMmb!

PucyHok A.1
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YOK 168

OKC 01.040.30, 03.100.01, 03.100.40

KntoyeBble crnoBa: NPOEKTHbIN MEHEMKMEHT, ynpaBfieHne NporpamMmmMon, OLeHKa
COOTBETCTBUS, 3aKa3yuKk NporpaMmbl, PyKOBOAUTENb Mporpammbl, KypaTtop nporpam-
Mbl, MPOLECC UHMLMALMM NporpamMmMbi

lMpencenartens npasreHnd

AHO «LleHTp cTangapTusaumm
yrnpasneHusi NpoekTaMmn»

PykoBoantenb pa3paboTku
3amecTuTenb reHepanbHOro
anpektopa 3A0 «IMM SkcnepT»

WcnonHutenb
"eHepanbHbIM ANPEKTOP
3AO0 «lMpoekTHasn npakTuka»

NcnonHutens
Ynpasnsowun napTHep
3AO0 «IMM 3JkcnepT»

Wcnonuutenos
McnonHutenbHbIn ANpeKkTop
3A0 «IMM 3JkcnepT»

NcnonHutens
McnonHutenbHbIn AnpekTop
HOY «HOY «UKL Tekopa»

NcnonHutenb

NM4YHaaA nognucb

nnM4Haa nognucb

NM4YHaaA nognucb

NM4HaaA nognucb

NM4YHaaA nognncb

NM4HaA nognucb

PykoBoauTenb AenapTaMmeHTa KayecTBa

n metogonorum 3A0 «IMM BkcnepT»

NcnonHutenb
3amecTuTenb reHepanbHOro
anpektopa 3A0 «IMM SkcnepT»
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NM4HaaA nognncb

nnM4YHaa nognucb

A.C. KyTy3oB

UHUUManbl, CbaM nnua

A.B. OxapoBCKun

nHuumnansbl, q:)aM nnna

A.B. NonkoBHUKOB
MHULManbl, amunms

A.H. [NaBnos

nHULManbI, amunmsa

FO.B. 3nH4yk

UHUUManbol, CbaM nnua

M.®. [1IyboBukK

nHULManbI, Pamunmsa

M.B. BacuneBckas

UHUUmanol, cbaM mnnua

M.B. 3yeB

nHuuunansbl, qDaM nnna




